Presenting the Candidates






   These samples illustrate a professional method of presenting your candidate selections to the client.  The first example is of a Long List (for multiple candidates who would be eligible) and the second example is a detailed profile of a candidate you recommend.
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	COMPANY

	CANDIDATES
	REPORT

	GERMANOS INT’L
	Eddy Murphy
R&D – New Business Development Director
	46 yrs. old
Doctorate of Materials Science-3cycle, Universite Paris XIII / DEA 3cycle, Universite Paris XIII & Universite P. ET M. Curie Paris VI / Master of Chemical Science, Aristoteles University
From 1998 Germanos
2000-today: R&D – New Business Development Director
1998-1999:Trade Marketing Manager
ex Continent (1994-1998):
1997-1998: Food Group Product Manager
1994-1997: Department Store’s Manager
€6,500 X 14, bonus €20,000 net, stock options € 60,000


	IKEA
	Jack Nicholson
Store Manager – Athens Store
	MBA, Kellogg School of Management / MSc in Mechanical Engineering, Stanford University / Bachelor of Engineering, Imperial College
From 2005 IKEA
ex-McKinsey & Company, Athens (2000-2005)
2003-2005: Engagement Manager
2002-2003: Senior Associate
McKinsey & Company, London (1999-2001)
2000-2001: Associate
Summer 1999: Summer Associate
Seagate Technology, USA (93-98): 1996-1998: Engineering Manager
1993-1995: Development Manager
Fall 1993: Engineering Intern
€7,500 X 14+ bonus 3 salaries


	SEPHORA – MARINOPOULOS
	Julia Roberts
Chief Operations Officer
	40 yrs old
Master in Business Administration, IESE Universidad de Navarra / Bachelor in Electronic Engineering
From 10/06 Sephora
ex-Cosmote (02/06-10/06): Franchised Store Network
DIA (11/95-02/06)
11/02-02/06: Operations Department & Franchise Business Department, Director
10/98-11/02-02/06: Business Development  & Franchise Business Department, Director
11/95-09/98: Expansion & Property Development Department Parking Stores Division, Manager
P.D. Papaoutsanis (07/93-10/95): International Business Department, Deputy Manager
€ 10,000X 14 +bonus 27%


	McDonalds
	Bill Gates
Marketing Director
	MBA, Henley Business School / BA Mathematics, University of Athens
From 02/04 Mc Donald’s
ex-Diageo (11/96-01/04): Marketing Manager
Leo Burnett (06/90-10/96): Media Manager
€6,500X15 + bonus €12,000 + stock options 10,000 + car

	VODAFONE
	George Bush
Consumer Sales Senior Manager
	42 yrs old
MBA, ALBA / MSc in Mechanical Engineering, Washington University / Diploma in Mechanical Engineering, University of Patras
From 09/99 Vodafone
11/04-today: Consumer Sales Senior Manager
11/02-10/04: Vodafone Shops Head of Department
11/01-10/02: Retail Development & Operations Head of Department
03/01-10/01: Sales Operation Manager
09/99-03/01: Trade Marketing Manager
ex-Federal Mogul Corporation (94-08/99): Marketing & Logistics Manager
€ 8,200 X14 + bonus 2-3 salaries+ car

	
VIVARTIA SA
FOOD SERVICES & ENTERTAINMENT DIVISION
	Leonardo Di Caprio
International Business Development Director
	42 years old
Master in Business Administration, ASOEE & University of Birmingham / Bachelor in Business Administration, ASOEE
From Feb.’93 DELTA GROUP
09/06-today: International Business Development Director, VIVARTIA/Food Services & Entertainment Div.
10/01-08/06: Marketing & Business Development Manager, GOODY’S/SBU FLOCAFE
04/00-02/01: Special Projects & Euro Manager, DELTA DAIRY
01/99-03/00: Country Manager, D&D DELTA Distribuzione Roma
02/96-12/98: International Development & Exports Manager, DELTA DAIRY
05/94-02/96: Project Manager, DELTA DAIRY
10/93-05/94: Corporate Product Manager, DELTA DAIRY
02/93-10/93: Assistant Product Manager, DELTA DAIRY
ex-G.Daskalakis, A.Hondros & Co, “Xenia Hotel” (6/85-12/92): Accountant / Client Service & Human Resource
€ 7,000 X14 + 3 salaries bonus +car


	GEOAXIS
	Will Smith
Owner
	38 yrs old
PhD (on going), Pantion University of Athens / MSc in Real Estate, University of Reading / Degree in Surveying Engineering, Aristotle University of Thessaloniki
From 2006 Geoaxis
ex-Goody’s (2003-2005): Network Development Director
GAIAOSE (2002-2003): Property Development Consultant
McDonald’s (1998-2003): Network Development Dept
DTZ, Athens/London (1996-1998): Valuation & Feasibility Studies Dept.


	INDITEX GROUP
	Peter O’ Toole
Development Manager
	37 yrs old
Master in Business Administration, University of Sunderland / BSc in Economics, Athens University of Economics & Business
From 2005 Inditex
ex-Carrefour Marinopoulos (2002-2005): Expansion Department Head Manager
Grigoris Mikrogevmata (2000-2002): Business Development Manager
DIA (1997-2000): Member of Expansion Department


	HELLENIC CENTER FOR INVESTMENT (ELKE)
	Penelope Cruz
Chief Executive Officer
	Master’s degree in Political Science, Massachusetts Institute of Technology / Master in Public Policy Program, Harvard University/ Master’s degree in Electrical & Computer Engineering, University of Massachusetts / Diploma in Electrical Engineering, University of Patras
From 2003 ELKE
ex Themis Construction (2001-2003): Managing Director
Alpha TV Group (1996-2001): Managing Director / Director of Strategic Development & Engineering
Innomedia Consulting Corporation, Boston (1993-1995): President
Industrial Electronics (1990-1993)
92-93: Executive Vice President
90-92: Product Marketing Manager


	ex COSMOTELCO
	Tom Cruise
Chief Executive Officer
	46 yrs old
Diploma in Electrical Engineering, Aristotle University of Thessaloniki
ex Cosmotelco (12/05-10/06): Chief Executive Officer
Mobitel (04/03-11/05): Chief Executive Officer
Vodafone (03/01-03/03): Sales & Distribution Director
Unifon (05/98-02/01): General Manager
Q-Phone (07/93-04/98): General Manager
Info-Quest (08/89-06/93): Customer Support Manager

	YZATIS
	Meryl Streep
General Manager
	42 yrs old
Bachelor in Business Administration & Economics, Athens University of Economics
From 2006 Yzatis
ex The Fun Store (under Multirama Company) (2005-2006): Project Leader
The Olympic Store (under Multirama Company) (2003-2004): Project Leader
Vivliokinisi (1995-2002): General Manager – Founder
Germanos (1992-1995): Marketing Manager Retail
€ 75,000+bonus 3 salaries

	DUTY FREE SHOPS
	Kate Winslet
Director, Organization Development
	43 yrs old
PhD in Computer Integrated Manufacturing Systems, National Technical University of Athens / Diploma in Mechanical Engineering, National Technical University
From 10/04 Duty Free Shops
ex Shelman (03/02-10/04): General Manager
KPMG (09/00-03/02): Senior Manager, Head of BPI Unit
Deloitte Consulting (05/95-09/00): Senior Manager
Planning (04/93-05/95): European Project Manager
€8,500 X 14, 3-4 salaries bonus


	KARAMOLEGOS
	Kate Blanchet
Commercial Director
	45 years old.
MBA, Bath Univ. / BSc in Social Sciences Panteion University
From 02/06 Karamolegos
ex Media Markt (01/04-01/06): Managing Director, Operations Expansion Team
Athens Papermill (06/99-10/03): Commercial Director.
Makro Cash & Carry (97-05/99): General Manager, Crete
Triplex (89-96): Marketing Manager
€8,500 X 14, bonus 30,000.


	INNOVATIVE GROWTH CONSULTING
	Jenifer Hudson
Managing Director
	MBA, Cornell University / PhD in Laser Physics, University of Virginia / BSc in Physics, University of Crete
From 2005 Innovative Growth Consulting
ex Civitas-Ketchum (2002-2005): General Manager & Executive Vice President
Osprey Ventures, California (2002): Technology Management & Investment Consultant
Pittiglio Rabin Todd & McGrath, California (2000-2002): Senior Consultant
€ 4,500 X14 + bonus 10%


	GOODY’S
	Ryan Gosling
Operations & Quality Manager
	Master in Business School, Harvard Business School / BA in Economics, Degree
From 2003 Goody’s
Bain & Company (2000-2003): Case Team Leader
Delta (1995-1999)
1998-1999: Exports Manager / Food Division
1995 – 1998: Project Manager / International Business Division
€ 7,950 X 15 + bonus 4 salaries
Not interested


	ex ALITHINES GEVSEIS
	Alan Arkin

	40 yrs old
MBA, International Business, Bachelor of Science in Business Administration, Kogod College, The American University, Washington
Alithines Gevseis (03/00-09/06): Owner
Bolasikis (01/05-12/05): General Manager
MarinaV Shipping (01/97-10/99): General Manager / Partner
Wheat, First Butcher Singer, Washington (01/95-10/96): Deputy General Manager
The Huntington Mortgage Company, USA (08/93-07/94): Assistant to the General Manager
Summit Mortgage Group (09/92-07/93), USA: Assistant-Trainee


	CARREFOUR
	Didier Castaing
Business Unit Director
	49 yrs old
Insead
From 10/78 Carrefour
08/05-04/07: Business Unit Director, Athens
09/00-07/05: Business Unit Director, Brussels
01/96-08/00: Regional Director, Seoul
08/89-12/95: Store Director, France

	NOTOSCOM
	Forest Whitaker
Commercial Manager
	Not interested
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CONFIDENTIAL CANDIDATE REPORT
XYZ COMPANY
GENERAL MANAGER
Candidate’s Name
PERSONAL DETAILS:
Home Address: 		4 Sunset Boulevard,  Los Angeles
Telephone:		210-555-1212
Nationality:		Greek
Age:			38
Marital status:	Married with 2 children

EDUCATION:
[bookmark: _Toc383592320][bookmark: _Toc385443124]1995 – 1997		UNIVERSITY OF REGENSBURG, Erlangen-Nurnberg, PhD
[bookmark: _Toc383592321][bookmark: _Toc385443125]1985 – 1993	FRIEDRICH ALEXANDER UNIVERSITY, Erlangen-Nurnberg, School of Medicine, Medical Degree
LANGUAGES:
English (fluent), German (fluent), Italian (good)
OTHER:
· Postgraduate Diploma in Marketing, Chartered Institute of Marketing, UK (2002-2003)
· Practice in Surgery and Internal Medicine at the University Hospital of Erlangen,, Germany (1993-1995)


CAREER SUMMARY:
Feb.’99 – to date		CURRENT EMPLOYER
Jul.’01 – to date		Marketing Director
Feb.’99 – Jul.’01		Product Manager & Medical Affairs Manager
Mar.’97 – Sept.’98		Military Service


Aug.’95 – Mar.’97		PRIOR EMPLOYER
Feb.’96 – Mar.’97		Medical Marketer
Aug.’95 – Feb.’96		Product Manager

Aug.’93 – Aug.’95		PREVIOUS EMPLOYER
Product Specialist of X-Ray Systems

COMPENSATION:	€5,080 X 14, bonus €15,000-€20,000, car 1.8, medical insurance, pension plan, personal expenses €700 per month charged to corporate credit card.

PROFESSIONAL EXPERIENCE:
FEB.’99 – TO DATE		CURRENT EMPLOYER

JUL.’01 – TO DATE	MARKETING DIRECTOR
FEB.’99 – JUL.’01		PRODUCT MANAGER & MEDICAL AFFAIRS MANAGER
Mr. Candidate holds the position of Marketing Director at Nycomed Hellas. He reports to the General Manager.
Nycomed Hellas is a multinational pharmaceutical organization focused on Oncological, Gastroenteric, Hematological and Orthopedic medicine.  It is a fairly small organization based in Scandinavia and ranking 29th globally.  In Greece, the organization employs approximately 50 people and its turnover is at the level of €22 million.
Mr. Candidate main directive when he took the position of Marketing Director was three fold: to revitalize the Nycomed name in the Greek market, to re-engineer the product portfolio and to develop sales.
Mr. Candidate focused on the development of the product portfolio. Initially he divided the portfolio into products that were in stagnant markets and had a steady flow of business, into products that had been forgotten by the market as well as the company, and he also began to look into new products that would bring growth. He worked the product portfolio as follows:
He set in motion a maintenance strategy for products in stagnant markets.  He began a systematic segmentation of doctors according to their attitude with respect to Nycomed products.  Those who recommended Nycomed products due to habit, those who did not recommend because they thought Nycomed was outdated, and those who did not have a good opinion of Nycomed products.  For each segment, Mr. Candidate devised and implemented a different approach strategy.
With respect to forgotten products, he worked with the sales force and the pharmacies.  He developed incentive plans for the pharmacists to recommend these products and supported this effort with specialized print advertising.
As far as new products are concerned, he worked with headquarters to develop a pipeline of 7-8 new products to be introduced to the Greek market.

The above actions led Mr. Candidate to develop sales from €13 million to €23 million in a period of 2.5 years, and with a target to reach €50 million in 2008.  In this period, Mr. Candidate was also responsible for leading a restructuring effort of the organization.
Mr. Candidate main achievement apart from the financial development of the organization was the fact that the respect for the Greek subsidiary developed greatly.

FEB.’99 – JUL.’01		PRODUCT MANAGER & MEDICAL AFFAIRS MANAGER
In his work as product manager, Mr. Candidate was responsible for the Zukazol brand that at that time was 60% of the company’s turnover.  His main tasks were as follows:
· He analyzed the market and the competition.
· He sought areas to position his own products, differentiating them form competition.
· He worked on clinical studies, and developed presentations and events to promote his products.
· He worked with opinion leaders to support his products.  He chose “sponsors” for his products that he could be managed in an ethical manner.
· He segmented opinion leaders both in terms of short-term benefit (today’s opinion leaders), but also in terms of long-term benefit (rising stars of tomorrow).

Mr. Candidate was able to build his brand from €7 million to €13 million in a period of 2 years.


AUG.’95 – MAR.’97		PRIOR EMPLOYER
FEB.’96 – MAR.’97		MEDICAL MARKETER
AUG.’95 – FEB.’96		PRODUCT MANAGER
AUG.’93 – AUG.’95		PREVIOUS EMPLOYER
PRODUCT SPECIALIST OF X-RAY SYSTEMS
PERSONAL VIEW:
Mr. Candidate is a very positive person and a mature professional.  He has a structured mind, and is easy to follow in terms of his analysis and synthesis of facts.  He communicates well and to the point and is able to see things from a broader, strategic perspective and then home in to the issues of importance.  He seems to be a person that is action oriented, despite his low-key personality, focused on results and well balanced in terms of his relationship within the working environment.  His professional development also shows that he is a person who thinks out of the box, and is flexible in situations of change.
PROFESSIONAL VIEW:
Mr. Candidate began his professional career as a medical doctor in Germany that gives him an ideal background to deal with the medical community from a business standpoint, and also gives him the international flair that is suitable to a multinational company.  He started his professional career to support himself during his studies as a medical doctor, and once he returned to Greece he decided not to pursue the medical profession.  At Nycomed, he has had six very good years of professional development in the marketing field, and has been able to develop and implement strategy with very good results.  His medical background helps him understand and communicate well with the professional community surrounding his products, and to be accepted well.
We believe Mr. Candidate has the personality and background to lead Ethicon into the future.  He himself is intrigued by the challenge.
FOR YOUR INTERVIEW:
We recommend that you probe the following:
· His role in developing Nycomed in Greece.
· His structured approach to problems.
· His understanding of the medical business.
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