Guide for Practice Group Formation

Part One – All Members

All members have been sent an email link to a new 2017 survey of member specializations.  This survey lists the main subsets of 7 Industry sectors, as well as 6 cross-sector functions or roles.

Step 1 – Complete the Survey
If you have not yet completed this survey, PLEASE DO SO NOW.
You are asked simply to state if your experience in a particular subset is “Strong” or “Average”.  If it is less than average, leave blank.  If you are “Strong” in a subset that is not listed, there is a box where you can add this category.
The results of the survey will lead to the primary composition of our Practice Group program.

Step 2 - Join Up!
Those firms that have entered one or more “Strong” claims, can expect contact from one of the Leaders of the Groups so identified.  You will be asked to join the Group. But you don’t have to wait!
Assuming you wish to join one of more Practice Groups (see the article “Benefits”) you should take the initiative and contact the leadership of the Group(s) concerned and provide the following information.
· Confirm your interest
· Provide the name and location of your firm
· Provide a primary contact for ongoing liaison within the group
· IMPORTANT: give name, title and contact info for the person(s) who are most qualified to represent your firm in this category.

Step 3 – Share time and Expertise
The Group Leaders are responsible for structuring the development of the Group and will convene Conference Calls at least once every two months.  But don’t forget this is a shared initiative.
Get involved and contribute ideas to the group, especially sources of high-level information such as blogs, websites, subject specialists, etc.


Part Two – Group Leaders

Thirteen Practice Groups have been identified to serve search clients in 2018 with high-level knowledge and experience of industry sectors and functional roles. 
Some are forging ahead, others just getting started.
This document is intended to help those still at the starting line to get further up the track by year-end!
If you have suggestions, comments or questions, use the Comment Box at the end of this article or post to the Forum.

Step 1 - Leaders
Each Group has been assigned 2-6 Group Leaders. One of these is identified as the Main Lead and will be accountable for the leadership of the Group.  The first task is for the Group to confirm one person (most likely the Main Lead) who will be the Primary Contact for administration and marketing.
A list is included below.   If the person named as Main Lead is incorrect, and/or if the Primary Contact will be other than the Main Lead, please advise Simon, Larry and Chris immediately. (Contact info at the end)
All leaders should be identified with
· A geographical region of business
· A specific sector of the practice

Step 2 – Membership
The leadership Group is responsible for selecting the Group’s members
In most cases, members should have entered “Strong” in the 2017 capabilities survey of Sept 6 for one or more of the Group business sectors. Efforts should be made to have representation of all our operating regions.
An objective is to have every member firm representing one or more Practice Groups.
The leadership Group is responsible for maintaining an accurate list of members listing firm, location (city), consultant, consultant email.  This list must be provided to Marketing.
Contact information -- specifically firm name and consultant email – must be CIG branded




Step 3 – Program Structure
The leadership Group is responsible for establishing the content structure of the Group – i.e. the specific subsets of specialized services that the Group will offer.   Some of these were already suggested in the latest survey.
A complete list should be drawn up in consultation with Group members to ensure all relevant services offered by Cornerstone firms are offered.  If any major subsets do not have a qualified CIG firm, Group leaders should:
· Advise Simon and Larry
· Suggest ways to close the gap on the assumption clients will request the service at some point

Step 4 – Website
Each Practice Group has been assigned pages in the global website.  The minimum is a single page with the names and contact information of the Group Leaders.  The most developed at this point is Life Sciences & Heath.  This is a good model for others to follow, having case histories, global contacts and sample assignments.
Groups should proceed with developing their web pages.   The objective is to have satellite websites for each Group once they become well established

Step 5 Content Development
The web pages for each Group (and ultimately their mini-website) will be the primary channel for building awareness of – and business leads for – each Group.
Cornerstone Marketing will give you as much help as possible, including recommendations and the physical construction of page. We will also produce such marketing material as press releases, Presentations, e-Books, editing of white papers, and more.
[bookmark: _GoBack]However, each leader Group and their members are the subject experts.  It is up to each Group to research and submit drafts of pertinent material which we will then edit.  Also, each Group should identify the best sources of published information – minimum six blogs, websites or magazines – and provide a list to Marketing. We will monitor these and help you to create top quality content
